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1 Introduction: Why Your Offer Matters

As a coach, your offer is the heart of your business. It’s not just what you sell—it’s how
you connect with your ideal clients, solve their deepest pains, and deliver life-changing
results. This blueprint, inspired by proven marketing strategies, will guide you through
a b-step process to create an offer that attracts high-paying clients effortlessly. Follow
these steps, and you’ll have a magnetic offer that makes prospects say, “This is exactly
what I need!”

2 Step 1: Find Your Passion or Pain

Every great coaching offer starts with a clear focus. Ask yourself:
o What pain have you overcome that you can help others solve?
o What profession or expertise do you bring to the table?
o What passion drives you to serve your clients?

Example: If you're a life coach who overcame burnout, your offer could focus on helping
others achieve balance without sacrificing success.

Action Item: Write down one pain, profession, or passion that defines your coaching
niche. This is the foundation of your offer.

3 Step 2: Define Your Ideal Client (The WHO)

Your offer must speak directly to a specific person. Narrow your audience using these
five criteria:

1. Age: What’s their age range? (e.g., 30-45 years old)

2. Gender: Are they male, female, or both?

3. Profession: What do they do? (e.g., corporate executives, entrepreneurs)
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. Problems/Pains: What keeps them up at night? (e.g., feeling stuck, lack of confi-
dence)

5. Interests/Passions: What excites them? (e.g., personal growth, leadership)

Example Call-Out: “Are you a 35-50-year-old female entrepreneur who feels overwhelmed
by balancing business and family life?”

Why It Works: The more specific you are, the more your prospects feel you're speaking
directly to them, allowing you to charge premium rates.

Action Item: Pick at least three criteria and write a one-sentence “call-out” describing
your ideal client.



4 Step 3: Deliver the Good Stuff (How Part 1)

Your offer should promise transformative benefits. Focus on these four elements:
» Easier: How does your coaching make their life simpler?
o Guaranteed: What results can you confidently deliver?
o Faster: How quickly will they see progress?
e Dream Experience: What’s the ultimate outcome they crave?

Example: “My coaching program helps you land your dream clients in just 8 weeks, with
a proven system that feels effortless and aligns with your values.”

Action Item: List one benefit for each of the four elements above that your coaching can
deliver.

5 Step 4: Eliminate the Bad Stuff (How Part 2)

Clients are motivated by gaining benefits and avoiding pain. Address these:
o Risks: What fears or failures will your coaching help them avoid?
o Slow Progress: How does your offer bypass delays they’ve faced elsewhere?
 Pain/Sacrifice: What struggles or trade-offs do they no longer need to endure?

Example: “Stop wasting time on generic strategies that don’t work. My coaching elimi-
nates the guesswork, so you don’t have to sacrifice family time to grow your business.”

Action Item: Identify one specific pain or risk your coaching eliminates and describe it
vividly.

6 Step 5: Combine It All with a Unique Mechanism

Now, tie it all together using this formula:

I help [WHO] get [GOOD STUFF] without [BAD STUFF] through [UNIQUE
MECHANISM].

What’s a Unique Mechanism? It’s your proprietary process that sets you apart. Name a
checklist, framework, or series of steps that makes your coaching special.

Example: “I help overwhelmed female entrepreneurs get fully booked with dream clients
without burning out, through my 3-Step Clarity Compass System.”

Action Item: Create your own formula sentence and name your unique mechanism (e.g.,
“The Success Blueprint” or “The Freedom Framework”).



7 Bonus: Get Your First 5 Clients Fast

Ready to put your offer into action? Use this simple outreach strategy to land your first
five clients:

1. Greet: Start with a friendly, personalized message.

2. Compliment: Highlight something specific about them.
3. Pitch: Share your offer formula from Step 5.

4. Ask: “Do you know anyone who’d benefit from this?”

Example Outreach: “Hi Sarah, I love your passion for empowering women in business! I
help female entrepreneurs like you get fully booked without burnout through my Clarity
Compass System. Know anyone who’d benefit from this?”

Action Item: Reach out to 100 prospects (4 hours/day) using this formula until you land
5 clients.

8 Next Steps: Supercharge Your Coaching Business
Your offer is ready, but you need a website and funnel to turn prospects into clients. At
Made by Vortechs, we specialize in helping coaches like you shine online. Choose from:

o Starter Website Package: A custom, conversion-optimized website to launch your
brand and capture leads in just 14 days. Perfect for new coaches.

o VIP Full Funnel Growth System: A complete done-for-you solution with website,
funnels, lead magnets, and email automation to scale your business fast.

Visit https://madebyvortechs.com to book a free consultation and start attracting
high-paying clients today!
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